
Education 

The purpose of any programme within the church is to grow the kingdom of God.  

Goals and Actions

Specifically the education programme has three aims, following the three 'E's

Evangelistic - This is to teach and encourage unbelievers or recent converts about the Christian faith, what it means to be a Christian etc.

Exhortatory - For existing or long term Christians, this is to build them up in their faith, encourage and affirm them in their beliefs etc.

Equipping - This is to train people for the kingdom work; evangelism, welcoming at church, preparation for running courses used in the first two sections.

Obviously there will be some overlap between many of these courses. 

Material and Course Types

Mega-courses

These are event type courses; the whole parish is aware they are being run and supports the course.  As an example, the Alpha course is an evangelistic course, Experiencing God is an exhortatory course.  These would be run yearly or six-monthly. 

Special Purpose 

This type of course is a smaller course that can be run in cell groups or possibly in a slightly larger group.  Examples might include: Jesus: Connections for Life (evangelistic), The Bible Overview (exhortatory), Welcome (equipping). These would be run regularly possibly quarterly. 

Cell Groups

Cell groups should be formed as ongoing weekly bible studies, these serve two purposes; socially forming stronger bonds within the parish as well as educationally as exhortatory and equipping parishioners for kingdom work.  Due to the tendency of these two form cliques it would be advisable to set a life span for a cell group before they are split into tow to allow new members to join in.

Timetable
A calendar of courses should be established.  This will allow more effective planning, in particular as new members join the church.

Initially, the parish should support a mega course every six months.  One would be evangelistic and then it would be followed up with and exhortatory course.  Alternatively these mega events could be run simultaneously but this would be too much for the parish resources currently.  On the other hand we should plan for this as a long term goal. This course would be run and or supervised by one of the ministry team.

Special purpose courses, of 4 - 6 week duration should be run quarterly or possibly in step with school terms.  These courses can be run alongside mega courses but obviously not on the same night.  These should be repeated on a regular basis; Term One: Welcome, Term 2: Bible Overview, etc. Ideally this sort of course would be run by lay members. 

Weekly cell groups would be run throughout the year and study courses such as can be found in the Matthias Media resource guide. For example, Six Steps to Reading Your Bible.
Finally, an education component should be included in a parish youth group once it has been established. 

Reviewing and accountability

This should include reports from course leaders and questionnaires from participants of all mega courses.  Similarly but in a less formal way response from the other course types could be obtained.

This would be reviewed annually by an education subcommittee of vestry which would need to include at least one clergy member. 

Resource Requirements

Course material from Christians in the Media, Matthias Media, Alpha etc.

Funding for such material must be provided by a user pays of church pays basis which can be decided on a case by case basis.

Multimedia material will need suitable equipment to play on but this already exists in two of the three centres.  

Potential Problems

Lack of participants - this is a real possibility. At least in the early stages it would be desirable to have parish members attend some courses (even evangelistic ones) to bolster numbers.  This is better than cancelling a course. 

Lack of venues or time - if we have too many courses running potentially there may be a clash. 

Exhaustion - especially as the parish grows it will be vital to train up new leaders to run these courses. 

Lack of appropriate leaders

Responsible Persons

One ordained clergy and one or two lay people, ideally this would not be the same group that does the review.

Notes

As part of the document specific courses have been mentioned.  These are for illustration only and are not endorsements of particular programmes.   Before implementing the education programme a review of suitable external course material will be undertaken.  There is also the possibility of writing our own material, which would be a cost saving but this would obviously be labour intensive.

The action plan as listed is probably unrealistic with our current congregation.  However as an aim allowing for growth it is realistic.  Initially the parish should definitely plan on two mega-courses per year (one evangelistic and the other exhortatory).  The minor or special purpose studies would probably be implemented in the second year of the MAP.  Cell groups are important and initially one or possibly two with a size of about six members would be a realistic goal for the first twelve months.

