Community Awareness

(a) Community Garden
Goals and Actions
· The Vicar shall approach three parishioners to form the initially feasibility committee with the view to establishing a community garden within the grounds of St Mark’s Leopold

· To make a fresh connection with the local community through the development of a community garden within the grounds of St Mark’s Leopold 
Expected Outcomes
a. Increased interaction between parishioners and non-parishioners.

b. Community members will become aware of the activities of the parish.

c. Fresh, healthy food will be grown.

d. Better use will be made of an area of under-utilized church grounds.

e. There will be a reduction in maintenance requirements of church grounds.

Strategies
A Planning Committee of parishioners will be established.  Its task will be to establish the feasibility of setting up a community garden, and if feasible, set in motion its establishment.  Tasks to be undertaken include:

a. Gauging community interest.  Publicity could be through Leopold Local, Bellarine News, The Echo, letter drop etc

b. Visit community gardens to see how they operate.

c. Determine size of plots, how marked out and identified.

d. Determine what Council and Diocesan requirements are.

e. Determine local rules for operation of a community garden.

f. Determine if cypress trees should be removed.  Some reasons being; they are past their use-by date, it would avoid damage to established plots should one fall, it would be easier to do before the garden is established, it would remove competition by the tree roots for moisture and nutrients, reduce shade problems, increase the area available for plots

g. Determine requirements for water reticulation

h. Determine cost of establishing such a venture and the resources required.

i. To investigate sources of seed funding.

j. To determine the structure of a Management Committee, which will report to Vestry, and how it will carry out the task of the ongoing management of the garden.
Resource Requirements
The feasibility committee will be tasked with determining the resources available and required both initially ands ongoing.
Potential Problems 

Potential problems are to be identified by the feasibility committee but may include:
1. Insurance issues

2. Shade from Parish Hall

3. Soil quality

4. Lack of visibility from Street

5. Plot Size 
6. Loss of some car parking 
Reviewing and accountability
The feasibility committee will report to the vestry with recommendations as to ongoing issues of responsibility

Timetable

The feasibility study should be completed by August 31st.
Establishment of the garden should begin by October 31st. 
Responsible Persons
Clergy, MAP Committee and Feasibility Committee

